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Carol E. Harper

Co-Owner and President

American Heritage Railways, Inc.
Executive Biography

Carol E. Harper is the co-founder, co-owner, and president
of American Heritage Railways, Inc., the country’s premier
tourist rail operator, the industry expert in rail-related
special event management, and the parent company of the
Durango & Silverton Narrow Gauge Railroad
(D&SNGRR)™.

Under her leadership, and in collaboration with her
husband and co-owner Allen C. Harper, American Heritage
Railways also owns and operates the Mount Rainier
Railroad and Logging Museum™ in Elbe, Washington; the
Great Smoky Mountains Railroad™ in Bryson City, North
Carolina; and Rail Events, Inc., which coordinates licensed
special events from major entertainment brands such as
Warner Brothers and The Jim Henson Company, event
promotions, merchandising, and related activities for over
50 railroad and museum operators throughout the United
States, Canada, and the United Kingdom. Leveraging their
combined professional backgrounds in the commercial real estate, retail, restaurant, and travel and
hospitality sectors, the Harpers recently completed the acquisition of Silverton’s historic Grand Imperial
Hotel, originally founded in 1882. The company is now refurbishing the property to open in the spring of
2016, with the intent to package hotel accommodations with year-round excursions on the D&SNGRR. With
their guidance, American Heritage Railways is now the country’s foremost tourist railroad organization.

Mrs. Harper possesses an extensive background in sales, marketing, finance, mergers and acquisitions,
line management, and entrepreneurship within the restaurant, retail, and hospitality industries. More
specifically, her restaurant and food-service experience includes the design, construction, and operation of
a Rouse Food Court facility; the ownership and management of Tin Lizzie, a New England dinner buffet
restaurant specializing in lobster dishes; and a railroad-themed fast food concept called The Station
Restaurant. Additionally, Mrs. Harper has overseen the successful build-out and operation of co-located
retail businesses, including Clothing Works and Gold Rush Fudge, in Massachusetts tourism outlets.

Prior to establishing American Heritage Railways, Mrs. Harper was an owner and investor in a campground
river resort and two hotels. She also held management positions with Charles Schwab investments, Sunset
Investments and Real Estate Company, and Maxwell House Coffee, now owned by global consumer
packaged goods leader Kraft Foods, Inc. Currently, she is spearheading the renovation and rebranding of
the Grand Imperial Hotel for the company.
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Mrs. Harper has always been a passionate philanthropist with an extensive track record in community
service activities for nonprofit organizations focused on children’s causes. She has held board of directors
leadership roles with the Girl Scouts and various children’s hospital foundations, and she has been an
independent school guidance counselor. While a Florida resident, Mrs. Harper collaborated with other
business executives to create and implement a highly-successful silent listening program in many Miami-
based elementary and middle schools.

She has a keen interest in the accounting and investment activities of her family’s holding company. Mrs.
Harper played a major part in the development and implementation of a comprehensive invoice review and
cross-check program that has saved the company thousands of dollars in sales, general, and administrative
expenses. In addition, she is a member of American Heritage Railways’ executive committee tasked with
reviewing and approving all proposed corporate investments and capital expenditures.

Mrs. Harper completed undergraduate studies, with a major in English, at the University of Southern
California (USC) in Los Angeles. She and Allen reside in Durango, Colorado.
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