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American Heritage Railways, Inc.
Executive Biography

With wide-ranging expertise in managing railroad-focused sales, marketing, finance, logistics,
maintenance, and special events, John Harper brings over a decade of professional experience in the
scenic railways domain to his role as general manager of American Heritage Railways, Inc. (AHR) the
country’s premier tourist rail operator, the industry expert in rail-related special event management, and the
parent company of the Durango & Silverton Narrow Gauge Railroad (D&SNGRR)™. In this important
position, he oversees all operational, promotional, and financial activities of the company, and in doing so,
carries on the legacy of his parents, Allen C. and Carol Harper, the co-owners, co-founders, and executive
leaders of AHR.

Prior to assuming this position, Harper served as general manager of the D&SNGRR, and worked at AHR-
owned and D&SNGRR sister property, the Great Smoky Mountains Railroad™ (GSMR) in Bryson City,
North Carolina. During his tenure at GSMR, he provided sales, marketing, and logistical support to the
railroad’s senior management team, and played an instrumental role in expanding its marketing footprint
and special event offerings.

Harper began his railroad career as a teenager at the D&SNGRR by working on the company’s fleet of
vintage coal-fired, steam-operated locomotives and coaches, all of which have been updated with modern
conveniences to accommodate today’s discerning travelers, and preparing them for every excursion.
Throughout his time at Durango High School, he totally immersed himself in the railroad’s business by
conducting apprenticeships, each for a minimum of one year, in every single company departments
Following graduation from high school, Harper transitioned into a managerial role with AHR-owned Rail
Events, Inc., which coordinates licensed special events, event promotions, merchandising, and related
activities to railroad and museum operators throughout the United States and Canada.

Originally from Miami, Florida, and a resident of Durango since 2005, Harper holds a Bachelor of Arts
degree in tourism and hospitality management, with a minor in political science, from Fort Lewis College in
Durango. While at the university, he was recognized as the best student in the tourism and hospitality major,
and he was repeatedly named to the dean’s list for outstanding academic achievement. A former member
of the board of directors of the Durango Film Festival, Harper is a volunteer with the Durango Fire and
Rescue Authority, which delivers fire suppression, fire code enforcement, emergency medical, and public
education services to the 40,000 residents, across 325 square miles, of Southwestern Colorado. He resides
in Durango.
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